Sunday, April 2
Sunday evaluation – Right, Wrong, Missing, Confusing
Right- 

· New seating

· Pancakes

· Stage extension

· Video testimony 

· Video teaching

· Balcony cam

· Gaff tape on baton

· Placement of coffee and donuts

· Lighting on painting

· Good debrief section after 10am service

· Abby (New!) DJ after 10am service

· Fill-ins stayed up longer on power point

· Silence at the end of the message

· Lighting on stage extension

· Nelson walking around on the staging extension

· Dance

· Stan- new sound guy

· Worship order flow-

· Set ups for transitions- video testimony, etc

Wrong

· Andi too loud and too early reading the verse at 10am service- JH and JC
· Camera angle- floor cam too far right

· Jason’s guitar not working at 11:30 am- JH
· ASMs moving too slowly on  and off stage- JH
· ASMs not wearing black_ JH
· Pastor over 5 minutes in every service

· Seating not right at 7am- SW to talk to Tony Cimmino
· House lights up to slow after the rollin in am- JC
· Sound between services- too loud- take it down a major notch- JC
· Camera shots- not always on the person leading/active person- JC and JH
· No rover cam in am- camera shots on solos

· Bass Head fell off- RF/JH

Missing

· No music after 7:00 pm- jeff

· No “pastors at back announcement” at 10am- CB

· Pastor pack “missing” but really at the SM table- JH- list of responsibilities for SMs and ASMs

· Memory verse cards- JHK

· Bass head fell off the speaker

· Everyone on-stage at 9am pep meeting- JH

Confusing

· Lyrics up for 40 song- communication issue- JH/JC
· Offering at 10am- SW and CB
· ASMs didn’t know where to stand when off stage- always in the way- JH
· SM didn’t meet ASM until way into the service- JH
· Andi- turn and have a seat- JH
· Clapping on stage—

· First set—too new? Violation of sing simple songs? Not familiar?

· Production area for Sunday- communication issue
