Compassion by Design

Church Planter Portal

Helping planters grow missional new churches that transform their
communities through intentional service and redemptive relationships.

Purpose: provide new churches with the support to grow a healthy new church
in which community service with an incarnational strategy is a core value.

eve Planter’s Resource

Exp oration Select from ala carte training, coaching and materials

Afﬁ ia e The entire course of training, needs assessment,

planning and monthly coaching (see below)

F . Affiliate resources plus Community Based Organization
rancnise Franchise with the Compassion by Design umbrella
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Participants are committed to growing services that foster healthy relationships with high quality community services
that express a character of credibility and accountability.

Community service efforts will not crowd out the growth of the new church, but will be integrated to enhance growth.
Churches will line up their resources and development with their community service plans.

Community service will be integrated with and support relational evangelism and discipleship.

All communication regarding service activity will include the church planter and sponsoring agencies in open dialogue.

All new churches at the Affiliate level and above will complete a community service strategy, needs assessment and community
service plan as a part of their process.

Affiliate and Franchise participants will complete brief monthly service reports to help track their progress.

Those who choose to operate a separate non profit or a social enterprise, will do so only after recruiting a suitable and
experienced local leader and completing a business plan.

Franchise participants will abide by the franchise and management policy of the Compassion by Design umbrella organization,
and receive approval of their church planting accountability system.

Planters and their primary sponsors must agree to these commitments.

O Commitments

Review the resources and opportunities on the detail pages that follow.

Select a level of involvement that fits your commitment to “plant through serving”.

Get started today at www.compassionbydesign.org

o Exploration—subscribe to the portal and select from the list of resources to get started.

o Affiliate—subscribe and get immediate access to web resources. Needs assessment
materials and coaching dates will be shipped to you promptly.

o Franchise—complete the application and schedule to attend an orientation call or meeting,
following acceptance you will schedule training activities, coaching and receive materials.



Compassion by Design

Organizational Portal
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A comprehensive training and coaching
program that includes expert support

and kits with templates for each step.

Focus Your Service
for Impact and
Ministry Fit with
“Onramps” for
Service

Expert Training
and Coaching to
Prepare a Larger
and Healthier
Launch

Ining

Tra

ranchi

Needs Assessment

Leader’s Kit Community Targeting

Grant Teams
that Win

Tools

Organize a strategic
list of key community
members to fit your

Launch with more
people and grow

Start
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Get Advanced
Coaching and
Training to Grow
and Fund Your
Community
Service

At the Affiliate level with Compassion by Design
you get access to ALL the resources available
with exploration at a discounted rate
N E W including written materials, monthly
coaching, and attendance at
training events.

N

Learn from others as they share
about community transformation
in their community and share
your story too; take a virtual
tour of on the ground
compassion or join a conference
call or coaching group.

Affiliate status includes all the kits,
CHU RC\’\&C) 3 days of expert training and 12 months

of coaching. Sign up now, space is Imiited!

Onramps Blueprints

Funding by Design

community credibility
and a missional
launch team

new church target

Grow the leadership
and team work required
to start winning grants
and other resources

Start with the right
outreach and service
strategy for impact
and growth

Use Language to
win grants & donors

Sustain your community
service in a way that

will attract resources,
develop leaders and
transform communities



Compassion by Design

Choose the level of resource appropriate for your church.

Exploration
ala carte

Grant Training alacarte
ala carte

ala carte
Kits & Templates alacarte
Franchise CBO not available not available

-EXPLORATION coaching, kits and training are individually purchased
-AFFILIATE cost is $2400 including coaching and all materials
-FRANCHISE cost is $3400 including coaching, materials, and franchise CBO
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Compassion by Design

Application for Participation

Application for:
B Affiliate

B Franchise

Application Fee Enclosed: (5100, n/a for Group Participants)

Name:

Address:

City:

Phone:

E-mail:

Website:

Church Name:

Church Status: (note date started)
| Planning M prelaunch [ Post Launch (months)

Population Target:

Status Size of Launch Team:

Launch Approach:

Supporting Organizations:

Describe how you see community service
fitting into your launch plan:

On a scale of 1 to 10 how important is
community service to your philosophy of
ministry? (10 is high)




Compassion by Design

pplication for Participation Page

In your perspective, what is the priority balance What is the total budget for your church
between community service and congregational plant? What percentage has already been
development/launch? raised?

Are you willing to complete a needs assessment Do you agree with the 9 commitments that
and intentional planning process for community are a part of the CBD approach?

ice?
service’ M yes M no M not sure

Are you willing to attend a 3 day orientation
and training on the East Coast?

M yes M no Mnotsure Do you have specific services or activities that
you know will be a part of your effort? If so,
Are you willing to share the lessons you learn please list them.

ith others?
WIHOTREET o ves M no M not sure

Are you willing and able to participate in
monthly coaching sessions via telephone?

M yes M no Mnotsure

Is your management team/supportive
network in agreement with a service based

ina?
approach to planting? M yes M no Mnotsure

What questions do you have?




