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L EADER
ESSENTIALS

TH INK  L i f e c h a n g e

PROMOTE  p a r t i c i p a t i on

Cultivate RELATIONSHIPS

REPLACE yourse l f

P r o v i d e  C ARE

MULTIPLY influence

WH Y  W E D O G R O U P S

H OW  Y O U  M A X I M I Z E  I M P A C T

HOW YOU HANDLE TOUGH SITUATIONS

HOW YOU INTENTIONALLY APPRENTICE

H OW Y O U  L E A D A G R O U P

H OW Y O U B U I L D C O MM U N I T Y
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...To provide a predic tab le small group
environment where participants exper ience
AUTHENTIC COMMUNITY and SPIRITUAL GROWTH.

THE PURPOSE OF A COMMUNITY GROUP IS

AU T H E N T I C

C OMM U N I T Y

S P I R I T U A L

G R OW T H

Accountabi l i ty

Intimacy with God

THE “WINS” FOR THE GROUP LEADER ARE

...when you grow in the three vital relationships.
when you shepherd the group members’
growth in the three vital relationships.

when you create a predictable group environment
by successfully executing the six leader essentials.

Care
Be longing

Influence with Outsiders
Community with Insiders
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